AFCOMAP TOPIC:  FEBRUARY 2006

UNDERSTANDING THE AIR FORCE CORE COMPETENCIES

	Core values make the military what it is; without them, we cannot succeed. They are the values that instill confidence, earn lasting respect, and create willing followers. They are the values that anchor resolve in the most difficult situations. They are the values that buttress mental and physical courage when we enter combat. In essence, they are the three pillars of professionalism that provide the foundation for military leadership at every level . — Secretary Widnall 


Theme/Overview:

As members of the profession of arms, we should comprehend the importance of displaying our Air Force core values:  integrity first, service before self, and excellence in all we do.  This includes an understanding of the core value concept and its relationship in real-life situations.  Moreover, Airmen should always do the right thing and demonstrate these values at all times in all situations.  This lesson focuses on the core values and offers an opportunity to discuss the gray areas surrounding making  sound and ethical decisions.  The student is invited to delve deeper through the additional readings.      

Desired Learning Outcomes

1. Describe what determines if one has done the right thing in relationship to the core values

2. Summarize how one can balance personal desires with professional duties

3. Understand how to maintain a mission focus and produce excellent results every time

Materials/References/Readings

“The Little Blue Book”

http://137.240.249.5/coreval/bluebook.htm, 

Additional Readings

“Instilling the Air Force Core Values” Speech by former Secretary James Roche
http://www.findarticles.com/p/articles/mi_m0PDU/is_2004_Oct_22/ai_n14736261 

“Core Values” Speech by CMSgt (R) Eric W. Benken

http://www.afreserve.com/code_core.asp
Questions for Discussion

DLO 1

1. What are the key considerations to help one determine how to do the right thing?

2. Of the eight moral traits, which tends to be compromised and overlooked?

3. What can we do to improve the level of integrity within the Air Force?

DLO 2

1. What does following the rules have to do with being an effective leader?

2. Describe the different situations in which one exercises discipline and self-control inside a service organization?

3. Describe why some are losing “faith in the system”?  What can be done to “turn the tide?”

DLO 3

1. What are the benefits to excelling on the job and within the community?

2. Describe the difference between internal vs. external excellence operations?

3. How do you foster a sustained passion for continuous improvement while continuing day-to day operations.

