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Essence of Leadership: Unlock your Inner-Leader

Who is a leader?  

1. Formal leaders (chain of command)

a. Functional supervisor

b. Section Commander

c. Squadron Commander

d. Group Commander

e. Wing Commander

2. Informal leaders (found everywhere)

a. Dynamic peer

b. Group leaders

c. Community role models

d. Public role models

Thirteen Traits of Effective Leaders, Col Henry W. “Kodak” Horton, AU-24, Concepts for Air Force Leadership

1. Treating people with respect

2. Empowering your people

3. Accountability

4. Listening

5. Sincerity

6. Reward the people

7. Discipline for those who need disciplining

8. Focus on the Mission

9. Give Credit where it is due

10. Communicate with your people

11. Positive Attitude

12. Integrity – do the right thing

13. Courage – moral courage to do the right thing regardless of consequences

How is a leader different from a manager?  Bennis, p. 20 of ACSC, vol 1
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How do we develop leadership qualities?

1.  See and be seen – on and off duty

a.  Demonstrate the Air Force Core Values

         b.   Learn from and follow the existing leaders

    c.   Participate in community activities 

2.  Volunteer opportunities

a. Lead or participate in a unit or base event

b. Company Grade Officer’s Council

c. Becomes a POC for issues or programs

d. Ask questions and volunteer for “extra duties” such as substituting for an Executive Officer, leading  Air Force sponsored fundraisers, etc.

e. Participate in community activities – local school reading program, Airmen Against Drunk Driving, JROTC presentations, career fairs, etc.

f. Attend functions – an assertive introduction always leaves a good first impression
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