AFCOMAP TOPIC: Force Development

JULY 2006

SEMINAR FORMAT

1.
PURPOSE: 

      Understand how leaders are developed and how to improve upon the qualities needed to develop a leader – selflessness, willingness to accept the responsibility to be involved in decision making; possessing and developing the quality of “feel” and sixth sense in decision making; an aversion to “yes men/women”; a life of reading; learning from mentors; consideration and concern for troops; and the ability to delegate; and the most important trait of all-character. 

2.
RELATIONSHIP TO THE AFCOMAP PROGRAM:
      You have chosen to serve your country as a member of the United States Air Force.  In accepting your commission, you obligated yourself to distinctive professional responsibilities and a special way of life.  Officers who are professionally prepared to assume responsibilities that go with each promotion and assignment will be more effective at carrying out the Air Force mission.  

      Professional development ensures that leaders are well rounded and professionally competent to meet current and future mission requirements.  The officer’s aspirations, preferences, and long term professional development goals will most likely be realized when they are in harmony with long term Air Force requirements. 

     The objective of professional development is to emphasize individual duty performance and motivate officers to develop skills that continue to contribute to the Air Force and the defense establishment as job responsibility increases.  

3.
LESSON OBJECTIVES:  

a. To understand the qualities that make a leader successful - selflessness
b. To recognize how it is the essence of leadership - decision making
c. To comprehend what it means to sense something instinctively - “feel” or “sixth sense” 

d. Comprehend the importance of frank expression of your views – aversion to “yes men/women”

      e.   To recognize the importance of personal broadening – reading

f. Understand how to develop a decision maker – mentorship

g. To understand how to lead troops who will fight in combat or work twenty hours a day - consideration

h. To recognize how to lead, not drive - delegation

i. To understand the meaning of the most important trait –character

j.  To understand the Air Force officer promotion program

k.  To understand the importance of ethics and personal responsibility

4.
GENERAL:

Great leaders inspire us.  Regardless of what leaders set out to do, their success depends on how they do it.  Leadership makes a difference in the lives of airmen, in a squadron, or an air and space expeditionary task force (AETF).  It also affects squadron or AETF performance.


The AF core values are the bedrock foundation of the Air Force and are a statement of those institutional values and principles of conduct that provide the moral framework within which military activities take place.  The professional Air Force ethic consists of three fundamental and enduring values of integrity, service, and excellence.  This ethic is the set of values that guide the way Air Force members live and perform.  Success hinges on the incorporation of these values.  In today‘s time-compressed, dynamic, and dangerous modern battlespace an airman does not have the luxury of examining each issue at leisure.  He or she must fully internalize these values so as to know how to automatically act in all situations—to maintain integrity first, service before self, and to perform with excellence in all tasks and to encourage it in others.

     All airmen should understand their responsibilities concerning character, honor, personal integrity and patriotism.  These four pillars are concepts that are the basis for Air Force core values.

     Character comprises the emotional, intellectual, and moral qualities that distinguishes one group from another, and the judgment to discern them.  It is not merely knowing the right thing to do, but the conviction and courage to act upon that knowledge.  It requires solid moral fiber and ethical strength to do what is right even if no one is looking.

     Honor is a sense of ethical and moral conduct that encompasses the sense of loyalty and duty.  Our loyalty belongs to the American people, the chain of command, the Air Force, our fellow airmen and lastly, ourselves.  

     Personal integrity is the ability to hold together and properly regulate all the elements of a personality.  It’s a “moral compass”, an inner voice, the voice of self-discipline and self-control.  Our word is our bond.  We do not lie nor tolerate those who do.  No deviation is acceptable.  Airmen are fair, just, and respectful of themselves and others, never bringing discredit upon themselves, the unit, the Air Force, or the nation.

     Patriotism is each airman’s love and devotion to country and is why we serve.  It flows from an obligation to be good stewards of our nation’s resources – especially our people – and to be good citizens.

5.
ISSUES FOR CONSIDERATION:

a. Why is character an important trait?  What are other traits of leadership?

b. Are leaders born or developed?

c. How does a leader cope with criticism and input from those who want to change decisions? 

d. How does a leader accept the responsibility of stress?

e. How does a leader avoid losing touch with the troops?

f. How does a leader qualify or develop “feel”?

g. Why should a leader say what he/she thinks and insist upon being told the truth?

h.    How does a leader develop?

6.
PARTICIPANT REQUIREMENTS:


Read references and be prepared to discuss in designated meeting.
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