AFCOMAP Topic: March 2006

Leadership Today and Tomorrow

Becoming A Performance-Driven Leader

“The most important thing I learned is that soldiers watch what their leaders do.  You give them classes and lecture them forever, but it is your personal example they will follow.”  -- General Colin J. Powell

________________________________________________________________________
Overview:  Being a “leader” is a career-long – indeed a life-long – undertaking.  As youngsters, we naturally equate authority figures with “leadership” simply because they are the people in charge, and it is our most basic way of understanding leadership.  Typically such first experiences with leaders involve parents and elder family members, teachers, police officers, and the like.  As we begin to mature more in high school, some peers may also join the pantheon of leaders in our lives – perhaps a fellow teammate in a sport or a colleague in another school activity – largely because they may have been voted or appointed into that role, but also because they possess traits we admire.  We follow them because we are expected to do so – but also because we want to.  In college, the leaders who influence our lives may also begin to include people we’ve never met – but who possess admirable virtues and public character of such magnitude that we are inspired to emulate their example.  Thus when we receive our commission as Air Force officers, we have many prism facets through which we view leadership – and we know that, among other responsibilities, we have a solemn duty to be good leaders.  Moreover, however long we remain in the service, we soon realize that leadership is an evolutionary process – that each day every one of us is required to be a better leader than we were on the preceding day.  The mission of this lesson is to better understand how we refine our leadership capabilities through demonstrated performance in things both great and small.       

Objectives:

1. Define Successful Leadership Traits

2. Understand the Critical Role of Professional Credibility

3. Incorporate “Walking the Walk” Officership:  Maintaining Professional Decorum in All Things

4. Polish Your Knowledge of Your Origins: Becoming A Student of History

Discussion Questions:

1. DLO 1

a. What are the leadership traits that resonate with you?

b. Why?

c. Who in history possesses the leadership trait(s) to which you gravitate – both past and present?

d. Discuss how a particular past Air Force leader of your choosing has emulated the specific leadership trait(s) you admire?

e. Discuss how a present leader you select models the leadership trait(s) you embrace?

f. Construct and discuss a professional issue wherein you could very easily suffer professionally by assuming a stance you believed was rooted in “doing the right thing?”  Realistically speaking, what would you decide to do, and why? 

2. DLO 2

a. What does “professional credibility” mean to you?

b. How does your work product reflect professionalism?

c. What Continuing Professional Education is available to you and to which ones do you avail yourself?

d. How does your personal office space reflect professionalism?

e. How to you expand your professional horizons beyond mere job performance? 

f. Who is responsible for enforcing standards upon yourself and your subordinates, and what personal efforts do you expend in this regard?

3. DLO 3

a. What role does the “Golden Rule” of treating others as you would want to be treated play in your officership methodology?

b. Discuss the following quote:  “The discipline which makes the soldiers of a free country reliable in battle is not to be gained by harsh or tyrannical treatment.  On the contrary, such treatment is far more likely to destroy than to make an army … He who feels the respect which is due to others cannot fail to inspire in them respect for himself, while he who feels, and hence manifests, disrespect towards others, especially his subordinates, cannot fail to inspire hatred against himself.” – Maj Gen John M. Schofield to the graduating class of 1879 at West Point 

c. What role does moderation and temperance (even abstinence) play in an officer’s life with respect to alcohol consumption?  Displaying a temper?  Boisterous conduct?  Using foul or coarse language?

d. How do the terms “burning the midnight oil” and “surge capacity” translate into your professional experiences?

e. How do you follow-through on commitments? 

f. How frequently do you apply the maxim “praise in public, counsel/admonish in private?”  Discuss personal examples of each.      

4. DLO 4

a. What Professional Military Education (PME) is available to you and to which ones do you avail yourself?

b. What sources are available for becoming a student of the profession of arms?

c. What sources of PME exist for enlisted airmen?

d. What core knowledge of Air Force history and heritage are enlisted airmen required to possess?

e. Identify leadership traits you discern and admire in the following individuals, tell why, and discuss the leadership challenges they encountered and overcame:

(1) General William (“Billy”) Mitchell

(2) General James H. (“Jimmy”) Doolittle

(3) The Tuskegee Airmen

(4) Captain Lance P. Sijan

(5) Esther Blake

(6) Sergeant John L. Levitow

(7) Senior Airman Jason D. Cunningham

f. Select another individual from your professional readings and brief the same information elicited in the preceding question.

g. Relate examples how can you apply the lesson(s) to a personal situation affecting you?   

Additional Suggested Reading:

1. Any selection from the CSAF’s reading list

2. Air Force Handbook 1, Airman 
3. United States Air Force Core Values (“The Little Blue Book”)

4. Air Force Pamphlet 36-2241, Volume 1, 1 Jul 05, PFE Study Guide

Final Thoughts: 

“The unfailing formula for production of morale is patriotism, self-respect, discipline, and self-confidence within a military unit, joined with fair treatment and merited appreciation from without.  It cannot be produced by pampering or coddling an army, and is not necessarily destroyed by hardship, danger, or even calamity … It will quickly wither and die if soldiers come to believe themselves the victims of indifference or injustice on the part of their government, or of ignorance, personal ambition, or ineptitude on the part of their leaders.”   -- General Douglas MacArthur

“I hope that the United States of America has not yet passed the peak of honor and beauty, and that our people can still sustain certain simple philosophies at which some miserable souls feel it incumbent to sneer.  I refer to some of the Psalms, and to the Gettysburg Address, and the Scout Oath.  I refer to the Lord’s prayer, and to that other oath which a man must take when he stands with hand uplifted, and swears that he will defend his Country.  None of those words described, or the beliefs behind them, can be sung to modern music.  But they are there, like rocks and oaks, structurally sound and proven.  They are more than rocks and oaks; they are the wing and the prayer of the future.”   -- General Curtis E. LeMay
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