AFCOMAP TOPIC: Personal Strategic Planning

MAY 2006

“Spiritual/Emotional/Values-based Focus”

“Integrity is the fundamental premise for military service in a free society.  Without integrity, the moral pillars of our military strength, public trust, and self-respect are lost.”  -- General Charles A. Gabriel, Chief of Staff, USAF

“Nobody can acquire honor by doing what is wrong”  -- President Thomas Jefferson

________________________________________________________________________
Overview:  We often hear Air Force leaders discuss our Core Values of “Integrity First, Service Before Self, and Excellence in All We Do.”  Less frequently, however, do we encounter discussions of the “Four Pillars” that support not only our Core Values, but also our Core Competencies.  These “Four Pillars” consist of “Character,” “Honor,” “Personal Integrity” and “Patriotism.”  The inaugural edition of AF Handbook 1, Airman, describes character as “not merely knowing the right thing to do, but also having the firm conviction and the courage to act upon such knowledge … this conviction requires solid moral fiber and ethical strength to do what is right even if no one will witness your actions.”  Similarly, Airman relates that “honor means having a keen sense of ethical and moral conduct … honor means having the moral and sometimes physical courage to do our duty in the face of danger or adverse circumstances, no matter the consequences.”  Finally, Airman discusses personal integrity in these terms: “it is our ‘moral compass[;]’ [i]t is the inner voice, the voice of self-discipline and self-control, the basis for the individual trust imperative for our Air Force …”  Thus one readily observes that morality and moral precepts lie intrinsically at the heart of what the Nation expects from its airmen (and what we demand from ourselves) – officer and enlisted alike.  The mission of this lesson is to better understand the basis of our moral compass, the operational role it plays in the profession of arms, and how to ensure it always points true north.       

Objectives:

1. Discern the origin and nature of our moral compass

2. Understand the operational impact of one’s moral compass

3. Incorporate moral considerations into every decision and action you undertake

Discussion Questions:

1. DLO 1

a. What association exists between humans’ ability to reason and morality?

b. What role does humans’ free choice play in formulating moral precepts?

c. Discuss the Natural Law and its nexus with morality?

d. Do you agree or disagree with the existence of morally “right” versus “wrong” actions?   Why?

e. Discuss the link between organized religion and morality?

f. What common doctrinal pronouncements are shared by major religions of the world?  Why?  

g. List examples of how civilized societies have incorporated moral precepts  into their secular governments/legal codes?

h. Discuss the moral precepts manifested and articulated in the American Declaration of Independence?

2. DLO 2

a. What is the theory of “The Just War,” and what moral considerations control?

b. What is the Law of Armed Conflict (LOAC), and what are its principles?

c. Why does LOAC exist, and what function does it fulfill?

d. What interplay exists between LOAC principles and your moral compass?

e. How are operational Rules of Engagement (ROE) affected and influenced by LOAC and other moral considerations?

f. What precepts are covered by the American armed forces’ Code of Conduct?

g. How does one’s moral compass help one stay true to the Code of Conduct?

h. Describe the influence one’s moral compass has on everyday considerations such as professional relationships between superiors and subordinates, financial responsibility, conflicts of interest, and the Uniform Code of Military Justice (UCMJ)?

i. How does one’s moral compass manifest itself in military bearing?

j. What is the relationship between leadership and morality?

3. DLO 3

a. Regardless of one’s religious affiliation, how can spiritual considerations help shape one’s moral compass?

b. When one encounters a tough moral dilemma, what core questions can one ask and what analysis can one undertake to best resolve it?

c. Discuss the following quotes:  “He who permits himself to tell a lie once finds it much easier to do it a second and third time, till at length it becomes habitual; he tells a lie without attending to it, and truths without the world believing it.”  – President Thomas Jefferson                 “Character is much easier kept than recovered” – Thomas Paine 

d. Conversely, discuss how virtuous, ethical behavior – affirmatively and deliberately practiced – can inspire others and further and/or strengthen one’s own personal convictions?  

e. How can one ensure one’s moral compass is true and actively engaged?      

Additional Suggested Reading:

1. The Declaration of Independence

2. Comparative religion treatises

3. Air Force Handbook 1, Airman 
4. Air Force Pamphlet 36-2241, Volume 1, Chapter 5, 1 Jul 05, PFE Study Guide

Final Thoughts: 

Oh, thus be it ever when free men shall stand

Between their loved homes and the war’s desolation!

Blessed with victory and peace, may the heaven rescued land

Praise the Power that hath made and preserved us a nation!

Then conquer we must, when our cause it is just

And this be our motto. “In God is our trust.”

And the Star-Spangled Banner in triumph shall wave

O’er the land of the free and the home of the brave!

    -- from The Star-Spangled Banner
Our father’s God to thee

Author of liberty,

To thee we sing;

Long may our land be bright

With freedom’s holy light

Protect us by thy might,

Great God our King

    -- from America
Oh beautiful for heroes proved in liberating strife

Who more than self the country loved

And mercy more than life!

America, America!

May God thy gold refine

Till all success be nobleness

And every gain divine!

    -- from America the Beautiful
