AFCOMAP Quarterly Topic: Air and Space Expeditionary Force 
 AEF Rotations (October 2005)

         “One can never have too many guns; One never has Enough.” 
                                       Napoleon
Objectives: 

1. Understand the AEF Doctrine

2. Understand the AEF Concept

3. Understand the purpose of pre-deployment preparation

4. Understand the purpose of post-deployment assessment

Discussion Questions:

1. What is the significance of understanding the AEF doctrine and concept?

2. What are the physical, psychological impacts of deployment for the member and family members?

3. Why is it important to prepare for deployment?

4. Why is it important to have a post deployment assessment?

5. What is the “right” attitude for and during deployment?

6. What support services are available for the deployed and their family members?

For the past 12 years, our Air Force has adapted to the demands of a changing world.  Beginning in the early 1990s, we developed composite wings, expeditionary organizations, and crisis-response packages that allowed us to rapidly deliver combat capability to Combatant Commanders.  In 1998, we formalized the structure into ten Air Expeditionary Force packages.  These responsive air and space capabilities allow us to present forces in a consistent manner and conduct military operations across the spectrum of conflict.  Throughout the late 1990s, our AEF concept of operations has proven itself time and again.  Even with high demands of Operations ENDURING FREEDOM and IRAQI FREEDOM, our AEF surged to support the Combatant Commanders’ warfighting and deterrence missions, employing nearly eight AEFs of combat forces.  When major air and space operations diminished last year, we began the process of reestablishing the AEF battle rhythm. (CSAF Sight picture: Adapting the AEF – Longer Deployment, More Forces, 6 June 2004)

In our Air Force, every Airman is expeditionary, every Airman will know his/her place in the AEF system, and every Airman will be prepared to support the Combatant Commander, whether deployed, in CONUS via reachback, or employed at home station.  If you are wearing the uniform of the United States Air Force, you are a part of the AEF.

(CSAF Sight Picture: Adapting the AEF – Longer Deployment, More Forces, 6 June 2004)

The AEF doctrine is not only vital to understand how to best employ air and space power, but it is also vital to understand the proper way to organize, present, and deploy air and space forces. It is critical to understand that we organize, deploy, and employ using organizational principles based on doctrine, not ad hoc command arrangements. The Air Force presents its force capabilities to satisfy commander requirements through the AEF concept. (AFPAM 36-2241V1, 1 July 2005)

The AEF concept is how the Air Force organizes, trains, equips, and sustains itself by creating a mindset and cultural state that embraces the unique characteristics of aerospace power (range, speed, flexibility, and precision) to meet the national security challenges of the 21st century. The concept has two fundamental principles: first, to provide trained and ready aerospace forces for national defense; and second, to meet national commitments through a structured approach that enhances Total Force readiness and sustainment. (AFPAM 36-2241V1 1 July 2005)
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