AFCOMAP TOPIC: Force Development

SEPTEMBER 2006

“Career Broadening Opportunities”

Desired Learning Outcomes

1. Identify various career-broadening programs available to officers

2. Summarize purpose and eligibility of each program

3. Strategize ways to influence the program selection process 

Materials/References/Readings

AFI 16-109, Foreign Area Officer Program, 8 Oct 02

AFI 36-2025, Air Force Intern Program, 9 May 03

AFI 36-2111, Air Force Logistics Career Broadening Program, 14 Mar 05

AFI 36-2205, Applying for Flight Training, Air Battle Manager, and Astronaut Programs

AFI 36-2611, Officer Professional Development, 1 Apr 96

AFI 41-110, Medical Health Care Professions Scholarship Programs, 23 Aug 04

Additional Readings

AFPD 36-34 Air Force Mentoring Program, 1 Jul 00

AFI 36-2301, Professional Military Education, 27 Jun 02

AFI 36-2306, Education Services Program, 16 Oct 00

AFI 36-3401, Air Force Mentoring Program, 1 Jun 00

AFI 36-2107, Active Duty Service Commitments, 22 Apr 05

Programs, Eligibility, Active Duty Service Commitments (ADSCs) – for company grade and field grade officers

1. Air Force Intern Program

a. Captains in their fourth through seventh year of commissioned service (medical and dental corps officers not eligible), see AFI 36-2025 for specific eligibility criteria

b. 24 month non-flying training program designed to develop young officers’ understanding of air and space power and to broaden their perspectives through personal observation of senior DOD leaders making strategy and policy decisions

c. Consists of four phases

i. Phase I – Orientation, overview, and visits to governmental agencies 

ii. Phase II – One semester of graduate study at an approved local Washington DC university 

iii. Phase III – year-long work-and-learn phase emphasizing professional growth and active participation; two six-month rotations in OSD or Joint Staff and Secretariat or Air Staff

iv. Phase IV – One of three options consisting of additional graduate study, a third rotation, or post-training assignment back to the field

d. Incur 3 year ADSC

2. Air Force Logistics Career Broadening Program

a. Eligible officers:  Aircraft Maintenance, Logistics Readiness, Munitions and missile Maintenance, scientist, engineer, acquisition manager, contracting, financial management.

b. Two-year AFMC training program specializing in acquisition logistics and life-cycle sustainment support

c. Consists of three phases

i. Phase I – Orientation

ii. Phase II – two six-month work-and-learn rotations emphasizing professional growth and active participation with AFIT courses, professional development seminars, and tours.

iii. Phase III – One of two options for remaining three months consisting of extension of rotation or a different rotation.

d. Incur 3 year ADSC

3. Undergraduate Flying Training and Air Battle Manager

a. Must meet all medical standards for pilot, navigator, or air battle manager training; see AFI 36-2205 Figure 1.1 for specific eligibility (medical, dental, chaplain, and judge advocate corps not eligible)

b. ADSC varies depending on the program, see AFI 36-2107, Table 1.1

4. Legislative Fellows Program, Capitol Hill Fellowship Program

a. One-year assignment at Georgetown University to study national security policy and strategy

b. Eligibility – must be major or major-selects and ISS PME candidates

c. Education and development activities consisting of an intensive orientation of Congress and a full-time assignment to the staff of a member or committee of Congress 

d. Incur 3-year ADSC

5. Air Force Institute of Technology master or doctorate degree in a variety of disciplines

a. Studies in civilian institutions; quotas based on advanced degree requirements – examples

i. Funded Legal Education Program:  ADSC of 2 years for each year of education

ii. Master of Laws:  Three-year ADSC

iii. Masters in Public Policy:  Three-year ADSC

iv. Doctoral programs:  Five-year ADSC

v. Educational Leave of Absence (Formerly Operation Bootstrap):  2 months for each month of the period of leave

vi. Excess Leave Program:  Four-year ADSC

6. Health Professions Scholarship and financial Assistance Program

a. Medical doctor or doctor of osteopathy

b. Graduate nurse anesthesia program

c. School of Optometry

d. Dental school

e. Critical specialty as announced annually by AF/SG

f. Eligibility – Must have been at first permanent duty station a minimum of one-year

g. ADSC – One year for each year, minimum 2 years

7. Physician Assistant Training:  4 year ADSC

8. Foreign Area Officer Program:  SAF/IAPA manages the FAO program; AFPC maintains database of source candidates (see AFI 16-109)

a. FAO AFSC as a secondary AFSC

b. Language and Area Studies immersion (LASI):  short-duration, intensive, in-country language training.  Any officer who scores at least a 1/1 on the Defense Language Proficiency Test (DLPT) and desires to improve their DLPT score is eligible

c. Defense Language Institute Foreign Language Center:  Select officers as part of the FAO academic requirements

d. Foreign Language Proficiency Pay:  Any officer can take the DLPT for pay

9. Other Career-Broadening Opportunities – see AFI 36-2611

a. Air Force Office of Special Investigation

b. ANG and USAF Reserve Program Advisor

c. Basic Military Training Squadron Commander and Deputy Commander

d. Air University Faculty Duty

e. Civil Air Patrol

f. Combat Control Team

g. Defense Air Attache

h. Education with Industry

i. Human Intelligence Officer

j. Military Aides to General Officers

k. Olmsted Scholar Program (2-year study overseas)

l. Personnel Exchange Program (full integration into the host service for exposure and awareness of a foreign Air Force or sister service)

m. Pararescue Flight Nurse Duty

n. Recruiting Service

o. Engineer and Scientist Exchange Program

p. USAF Academy Assignments

q. Joint Activities Assignments
How to Influence the Selection Process
1. Do the best job in the current position

2. Officership in the community and/or installation (leadership potential)

3. Most programs have central or special selection boards that require recommendations or endorsements from the chain the command

4. Educational programs consider undergraduate GPA and graduate test scores (GRE, GMAT, LSAT)

5. Check specific program requirements (e.g., FAO program requires minimum foreign language proficiency)

